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TOGETHER, 
WE ARE LEADING THE FIGHT
AGAINST HUNGER IN SOUTH TEXAS

A Message from Our President

Thousands of South Texans struggle to make ends meet every day.

Many are faced with the difficult choice of paying for necessities,

such as life-saving medicine, or buying food. I believe that is a

choice no person should have to make, and thanks to the

incredible generosity of people like you, we are providing the food

and support necessary to end hunger in South Texas, one person

at a time.

With your caring support, The South Texas Food Bank provided

food and groceries to over 1 million South Texans facing hunger

during FY 2018-2019. Because of your support, thousands of

vulnerable children receive wholesome meals from our kids café,

seniors have access to nourish meals through our CSFP program,

and adopted families are able to put dinner on their table night

after night.

There is no simple way to end hunger in our community, but we

believe that through partnership and our continued efforts, we can

create a hunger-free South Texas.

Thank you for believing in our mission and for helping us share,

strength, hope, and nourishment to our neighbors in need.

Doug B. Howland
Doug B. Howland

President, South Texas Food Bank

In FY 2018-2019, The South 

Texas Food Bank  and 

member agencies delivered 

over

14.5 Million 
pounds of food to South 

Texans facing food insecurity 

across our eight-county 

service area.  

Our mission is to 

alleviate hunger 

in South Texas by 

collecting and 

distributing food 

through partner 

agencies and 

programs while 

creating 

awareness and 

educating the 

community on 

the realities of 

hunger. 



The South Texas Food Bank is 

moving South Texas closer to the 

day when everyone has the 

sustenance they need to live 

healthy lives. We do this by 

fighting hunger through 

innovative initiatives that allow us 

to feed, nourish, empower, and 

unite the communities we serve. 

As we continue to lead the fight 

against hunger in South Texas, 

we maintain our clients are at the 

heart of our work. 

IMPACT



Provided more than 1 million 
meals to people facing hunger in 
South Texas. 

WITH YOUR SUPPORT, THE SOUTH TEXAS FOOD BANK:

Created partnerships with 
heath care organizations to 
provide healthy and nutritious 
meals to those in need. 

Made progress on our journey of 
ending hunger.

Inspired empathy and 
action for people in need. 

THANK YOU FOR HELPING US



County

Food Insecurity 

Rate

2017

Estimated 

Poverty Rate 

2018

Estimated 

Children in Living 

in Poverty 2018

Dimmit 10.4% 24.6% 38.8%

Jim Hogg 8.9% 25.2% 38.6%

Kinney 8.7% 21.1% 26.6%

Maverick 10% 25.9% 35%

Starr 12.9% 33.2% 45.3%

Val Verde 9.3% 18.9% 28.9%

Webb 9.4% 25.7% 34.6%

Zapata 11.2% 32.1% 49.1%

The South Texas Food Bank distributes food to:
•Families
•Children
•Seniors
•People with disabilities and/or special needs
•Any person who is food insecure

Sources: https://map.feedingamerica.org/county/2017/overall/texas
https://www.census.gov/data-tools/demo/saipe/#/?map_geoSelector=aa_c

With your help,

we provided

12 Million

Meals
to South Texans 

facing hunger.

IMPACT

https://map.feedingamerica.org/county/2017/overall/texas
https://www.census.gov/data-tools/demo/saipe/#/?map_geoSelector=aa_c


PROGRAMS
• ADOPT A FAMILY

• CSFP

• KID’S CAFÉ

• BACKPACK

• SNAP & SNAP EDUCATION

•TEFAP

•PANTRIES

•PRODUCE DISTRIBUTION

•MOBILE FOOD PANTRY

•PAWS HUNGER

•FOOD RESCUE

•RANCHERS FOR THE HUNGRY &

HUNGERS FOR THE HUNGRY

•VOLUNTEERS



PROGRAMS

ADOPT A FAMILY 

The Adopt-A-Family program allows the community to actively 
participate in addressing the hunger problem that exists in our 
community by sponsoring or adopting a family for $120 per year.  

The donation helps in defraying the cost of distributing a 75 to 90 
lb. box of food once a month for one year to a needy family.  This 
box includes fresh produce and meat products.

In the FY 2018-2019, a 

total of 

6,379 

families
were served through the 

Adopt A Family Program. 



COMMODITY SUPPLEMENTAL FOOD 
PROGRAM (CSFP)

The Commodity Supplemental Food Program, 
better known as CSFP, is a federally funded 
program, and is administered at the federal level 
by the Food and Nutrition Service, an agency of 
the U.S. Department of Agriculture. 

The objective of the program is to improve the 
health of elderly people at least 60 years of age 
by supplementing their diets with nutritious 
USDA commodity foods. 

The USDA provides food and administrative 
funds to States to supplement the diets of these 
groups.  The State contracts local food banks, 
which then determine the eligibility of 
applicants, distribute the foods, and provide 
nutrition education. Program recipients receive a 
grocery bag of supplemental food every month 
of the year.

In FY 2018-2019, The 

South Texas Food Bank 

assisted approximately 

130,000 

seniors. 

PROGRAMS

http://www.fns.usda.gov/fncs/


KID’S CAFÉ

Kid’s Café is a Feeding America sanctioned 
after school feeding program for children 
ages 17 and under.  The program offers a 
warm meal five days a week at various sites 
at no charge.  Some of the food is prepared 
by our agency/partner, Bethany House and 
by the Laredo Job Corp’s Culinary Dept.  
Some Kid’s Cafes prepare their food on site. 

The majority of the children who 
participate in the program are children who 
are food insecure.  Food insecurity means 
that the families are not always sure if they 
will have sufficient food in their household 
on any given day.  

Besides providing a safe environment, our 
Kid’s Cafes also provide computers, tutoring 
and recreational activities.  A well fed child 
is more likely to do better in school than 
one who is hungry.  

During FY 2018-2019, we 

served a total of 

100,556 

children.PROGRAMS



BACKPACK 

The mission of the Backpack Program is to help alleviate child hunger by providing hungry 
children with nutritious and easy to prepare food at time when other resources are not 
available such as weekends and holidays when school campuses are closed.

The backpacks are filled with nutritious, easy to open food that does not require stove top 
cooking. The typical backpack contains a variety of food, but usually includes a source of 
protein and juices.

Zapata Boys & Girls Club, the Arturo Benavides Elementary School in San Ygnacio, Larga Vista 
Community Center and the Laredo Housing Authority are currently participating in this   
program.

In fiscal year 2018-2019, the 

South Texas Food Bank 

provided approximately

72,000 meals
to children through the 

backpack program.

PROGRAMS



SNAP & SNAP EDUCATION
Through our SNAP program, the Food Bank goes throughout 
our service area and assists eligible citizens apply for State 
and Federal assistance programs such as food stamps, 
Medicaid, CHIP, TANF and others using the State online 
portal.
Another integral part of this program is nutrition and health 
education. The food bank nutritionist provides nutrition 
education that includes topics such as portion control and 
eating well-balanced meals. 

In the FY 2017-18, the food 

bank’s SNAP Department 

assisted

714 

individuals.

PROGRAMS



TEFAP  (EMERGENCY ASSISTANCE)
Staying true to our mission of helping those in need in our community, 
the food bank provides a supplementary food bag to all those who come 
in to the food bank requesting emergency food items. 

These clients are then referred to one of our over 80 member agencies 
located throughout our eight county service area where they can 
receive food assistance at least once a month.

In FY 2018-2019, The 

South Texas Food Bank 

provided emergency 

food assistance to 

approximately 

6,000 

individuals.

PROGRAMS



PANTRIES

Our principle means of distributing food to families in need is through 
our partner food pantries and agencies. In the 2018-2019 Fiscal Year, 
the food bank worked with 80 agencies located throughout the eight 
county service area. 

Food for this program comes from Federal grants such as TEFAP and 
TANF, corporate food donations, private food and money donations 
and food drives. About 65% of the food we distribute passes through 
our agencies. 

In the FY 2018-2019, 

we served

12 million
meals to our neighbors 

in need. 

PROGRAMS



PRODUCE DISTRIBUTION

The South Texas Food Bank encourages its clients to live a healthier 
lifestyle through participation in its various programs. As such, we 
include fresh fruits and vegetables in our distributions. The produce we 
distribute is fresh and in season, such as apples, oranges, watermelons, 
potatoes, onions, tomatoes, lettuce, and more.  

In FY 2018-2019, 

we distributed

3.9 

Million
pounds of fresh 

produce. 

PROGRAMS



MOBILE FOOD PANTRY

The Mobile Food Pantry is the South Texas Food Bank’s newest food program. 
This initiative offers convenience to communities living in rural areas by making 
distributions more accessible. 

Recipients can register and pick up their monthly food product at one distribution 
site. There are currently 7 distribution sites in the outskirts of Laredo.

Current Distribution Sites
Fred and Anita Community Center
Iglesia Senda De Gloria
La Presa Community Center
Santa Teresita Community Center
Rio Bravo Community Center
Hebbronville Community Center
E. J. Salinas Community Center

In FY 2018-2019, we assisted

28,300 

individuals
living in rural communities. 

PROGRAMS



PAWS HUNGER

The PAWS Hunger program enables struggling families to keep their 
loving pets. Families of the Adopt-A-Family program and Emergency 
Walk-Ins receive one bag of pet food per month. In order to 
participate in this program, owners must provide a current rabies shot 
vaccination record.

In FY 2018-2019, we 

distributed

15,670 lbs.
of pet food to pet owners 

in need.

PROGRAMS



FOOD RESCUE

Food rescue is the practice of retrieving edible food that would otherwise go to waste and 
distributing it to those in need. In most cases, the recovered food is perfectly edible, but 
not sellable.

Our Food Rescue Department is charged with procuring food from food distributors, 
grocery stores, restaurants, forwarding agents, custom house brokers and government 
sources.  

The Food Bank accepts food and non-food products. Food and non-food products become 
available for donation for a variety of reason such as overstock situations, imported or 
exported product that cannot be shipped to their original destination and confiscated 
product being shipped with the incorrect paperwork. Donations are tax exempt. 

Businesses and organizations such as H.E.B., Wal-Mart, Target, Starbucks, Sam’s, Coca-Cola, 
and Laredo I.S.D. to name a few, donated both food and non-food products to the South 
Texas Food Bank.

In FY 2017-18,

10.8 Million  

pounds
of food were donated to 

our Food Rescue Program. 

PROGRAMS



RANCHERS FOR THE HUNGRY & HUNTERS FOR THE HUNGRY

South Texas ranchers are stepping up to the plate to help the food bank's 
mission of feeding the hungry by providing fresh, organic beef to feed 
the children in our Kids Cafes programs, and families in our Adopt-A-
Family program through the South Texas Food Bank's award winning 
initiative, Ranchers for the Hungry.
In conjunction with Hunters for the Hungry, this donation program gives 
local and regional ranchers the opportunity to fight hunger by donating 
deer, steer and/or other livestock. The South Texas Food Bank then takes 
these donations to a local or regional USDA-licensed meat processor. 
Once processed, the meat is distributed to our clients through our 
various programs.

In the FY 2017-18, 

2,895 lbs. 
of meat were donated 

to the Ranchers for the 

Hungry Program. 

PROGRAMS



VOLUNTEERS

One program that has a direct impact on the ability of the South 
Texas Food Bank to accomplish its mission of fighting hunger is the 
volunteer program.  

The contribution made by our volunteers and interns is crucial in 
getting assistance to those who need it most.  

In addition to sorting, processing and packing of donated product, 
volunteers assisted in the delivery and distribution of food bags, 
administrative and clerical duties, as well as assisting in events and 
fundraisers.

In FY 2017-18, 

approximately

60,000 

hours 
were donated to the 

food bank by individuals 

and organizations.  

PROGRAMS



SERVICE 

REPORTS
The South Texas Food Bank prides itself in 
leading the fight against hunger in South 
Texas. The following reports demonstrate 
our commitment to advocating for and 
serving our clients. 



Program: Adopt-A-Family   

Clients on File/Served 532/Monthly Average 

 

Program: CSFP   

Clients on File/Served 10,682/Monthly 
Average 

 

 

Pantries* (Includes agencies  that prepare 
meals including soup kitchen & Kids Cafes) 

  

Families 384,372 

Children 349,955 

Adults 625,158 

Service Reports



Service Reports



Leadership

The South Texas Food Bank's leaders are 
committed to ending hunger through 
leadership, innovation, and excellence. 
With their guidance and support, The 
South Texas Food Bank has provided 
hope, in the form of meals, to the most 
vulnerable in our community. 



Executive Board

Doug Howland, President

Hugo Flores, President -Elect

Roberto Diaz, Treasurer

Kevin Romo, Secretary

Cristina Garcia, Historian

Erasmo Villarreal, Past

President

Board Members

Leslie G. Benavides

Aide Brooks

Robert Cuellar

Gabriela De Leon

Annie Dodier

Anna B. Galo

Valerie C. Rubalcaba

Romeo Salinas

Ed Sherwood

John Solis

Laura Narvaez

Advisory Board Members

Romelia Cardona

Galo Garcia

Executive Director
Alma Boubel

Leadership



Financials



2018-2019
ANNUAL
REPORT

2121 Jefferson
Laredo, TX 78041

956.726.3120
www.southtexasfoodbank.org

For 30 years, The South Texas Food Bank has aimed to be a bridge between those who are suffering from hunger and 
those who want to help through a transparent and efficient channel that guarantees their donation will reach those 
who need it the most.

Support The South Texas Food Bank and help end hunger. Donate. Volunteer. Advocate. Educate. 


